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Wilkes County is the
Great State of Wilkes,
the Appalachian frontier
of innovation and
adventure.

"With good planning we can grow,
but let's grow smart."
B Townes, Community Advocate



e State Outdoor Recreation Value Added as a Percent of State GDP, 2019

Nationally, outdoor recreation is a $788 billion
dollar industry, accounting for 2.1% of U.S. GDP
and 5.2 million jobs in 2019.

Additionally, the outdoor recreation economy
accounted for 2 percent ($12.1 billion) of the
GDP for the state of North Carolina and 151,661
jobs in our state.

Conventional Outdoor Recreation Activities
Nominal Value Added, 2019 (S Billions) "2 &

25.0 6236 HI
: 5.8 ’

Quintile percent of state GDP
31058
M 24t031
[ 2.0t02.4
[]18t020

[J11to18

20.0
U.S.share=2.1

$18.6 re vl

15.0

10.0 $9.2

5.0

OUTDOOR

ACTION PLAN

0.0
Boating/ Fishing RVing Hunting/ Shooting/ Motorcycling/ ATVing Equestrian Snow Activities
Trapping




The Outdoor Economy sector was growing
rapidly prior to the pandemic and where it can
lead again as an economic growth engine
presents a great opportunity for Wilkes County.

Major Outdoor Recreation Categories Nominal Value Added, 2019 (S Billions)

Conventional Outdoor
Recreation, $137.4

Supporting Outdoor __
Recreation, $233.8

OtherOutdoor Recreation,
$88.5

Industry Composition of Outdoor Recreation
Nominal Value Added, 2019 (S Billions)

All OtherIndustries, $92.2ﬁa_
Arts, entertainment,

____recreation, accommodation,
and food services, $128.5

Wholesale trade, $35.4,_,_,_7_7_

Transportationand__—
warehousing, $50.0
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Outdoor
Economy
Focus.

North Carolina State Budget

The North Carolina state budget
contains a number of provisions related
to the Outdoor Economy. The budget
directs a new statewide “outdoor

»

recreation industry action plan”.

Growing existing outdoor recreation
companies and for recruiting new
outdoor recreation companies to locate
in the State.

o,
WILKES
OUTDOOR

ACTION PLAN



V% ” ‘ [ 13 [ L ! e
nds, and other pu

game la

OV A

+OUTDOOR

ACTION PLAN




Easier Investing.

North Carolina State Budget
Funding for Parks, Trails, and Land and Water
Conservation

The new state budgetincludes historic fundingforthe
state’s conservation trust funds. In total the bill
includes over $300 million in new funding over the
biennium. These funds will help fund new parks,
greenways, and other open spaces that serve as the
infrastructure for North Carolina’s outdoor recreation
industry.

The Parks and Regreatlon Trust Fund will receive over
2 million in base
budgetfunds The North Carollna Land gnd Water Fund
ecei r illi d
million in base budget funds.
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way per 1,000
reS|dents.

_ ,.;countlgsséw S|gn|ﬁcantly greater
mcom&s ($48, 828 per household) than
e -~~~ non-recreation rural counties

e ($36,550).
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Covid Catalyst.

A recent poll showed 69% of
Americans have gained a
renewed apprenga_'c_Lgrljror *
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Covid Catalyst

In many ways, the uptickin o Ut
recreation activity during the"“
pandemic only reinforces t ,‘ o
findings in the 2018 and 2019
showing the strength of the ol
recreationindustry as a pow:
economic driver.
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Outdoor Economy Conferencein October

Th e Pa rt n e rs h i p‘ 2019 began our work fogether.

Developedand agreed upon an MOU
outlining working together towards a
commonvision.

OUTDOOR

ACTION PLAN The intent of our work together is to benefit
the health and quality of life of our residents
while also enhancing visitor experiences
and encouraging relocation of individuals,
families, and businesses to the area.
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The Partnership.
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County of Wilkes

Healthy Wilkes Action Team

The Health Foundation, inc.

Town of North Wilkesboro

Town of Wilkesboro

Wilkes County Health Department

Wilkes Economic Development Corporation
Wilkesboro Tourism Development Authority
Y adkin River Greenway Council

Yadkin Valley Heritage Corridor

DESTINATION BY DESIGN

PLANNING ENGINEERING COMMUNICATIONS



The Partnership.
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4th Annual

/‘ Conference Theme:
N

OUTDOOR Stewards
ECONOMY

of
CONFERENCE  Opportunity

New Dates!
April 4-7

Cherokee | North Carolina

Place Driven Community &
Economic Development



The Action Plan.
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ELEVATING QUALITY OF LIFE AND THE
ECONOMY THROUGH THE OUTDOORS

HELPING CREATE A COMMUNITY-LED VISION AND

A 15-YEAR ROADMAP TO ENSURE STRATEGIC
DECISION MAKING THAT CULTIVATES THE OUTDOOR
ECONOMY AND ENCOURAGES ACTIVE LIVING IN
WILKES COUNTY.



The Action Plan.
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The Great State of Wilkes Outdoor Action Plan is
being led by the Outdoor Economy Workgroup.

The group is focusing on the planning and
development of outdoor recreation infrastructure
projects such as frails, greenways, destination-
quality parks, multi-use public spaces, as well as
aftractive and convenient downtowns. These
projects contribute significantly to the local quality
of life. They help grow smallbusinesses as well as
attract new business, residents and visitors.



The consultant team will conduct a direction-setting meeting with
the Wilkes Outdoor Economy Workgroup to discuss key
opportunities and constraints, develop a database of all existing

I h e P r O c e S S outdoor recreation assets, and conduct an extensive field analysis
o to assess the County's assets.

& Conduct a series of interviews and focus group meetings with civic
? = leaders, public health representatives, and outdoor-related
WILKES businesses. Disseminate an online survey to be advertised on
social media that encourages citizens to share their ideas and help
0 U T D 0 0 R establish the overall project direction.
ACTION PLAN

With guidance from the steering committee, stakeholders, and
citizens, the consultant team will create a plan framework that
features preliminary recommendations for improving and
expanding the County's outdoor recreation-related assets. The
consultant team will then conduct another round of public
engagement.

The final 15-year outdoor action plan will feature all
recommendations, a phasing schedule, an estimate of probable
cost, and an outline of grant funding sources. Copies of the plan
will be available for the public to view on municipal and county
websites.



Purpose.
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Redefine the Great State of Wilkes as a future-
focused campaign.

Help Wilkes County take its rightful place as a
premier WNC outdoor destination

Position Wilkes County as a conveniently-located
and easily-accessible outdoor destination.

Establish equitable public health, through outdoor
recreation, as a centerpiece of the County’s
identity and economic development strategy.

Unify the community around the outdoor
economy opportunity.



Positioning.
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suter rim of the NC High
» ountry and the Yadkin Valley, Wilkes
offers an array of outdoor activities with
its trails, bike parks, and State Parks and
- Recreation Areas, including the Blue
‘ Ridge Parkway.
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Many adventurers and
their families are in
ch of places that have
all: stunning views, fun
. places for swimming,
laxing spots to cast a fly
~_ " for some trout, and
<. somewhere with-both
’ -~ geographicaland
historicalimportance.
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Luckily for us, Stone
Mountain State Park
covers all of that and
more. With over 18 miles
of trails and 20 miles or
trout streams, there is
-something for everybody
here.
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‘SMotorcycles, ATV and side-by-
sides fuel the outdoor
conomy through production,

ssembly, distribution and

- dealerships across the

. country. These riders pay

arly $300 million per year in
‘ taxes into the highway

F .;:, trust fund and they spend

“, millions more at hotels,
~ restaurants, gas stations and

' sporting goods stores.

powersports as a socially
dlstant form of recreation that
; is fun for |qd|V|duals and

families alike.
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g $Along the Yadkin and Reddies

\ '
Rivers, the historic and
revitalizing downtowns of The
Boros (both Wilkesboro and
North Wilkesboro) draw on a
bountiful past and an evolving
future captured by its historic
buildings, colorful murals, and
vibrant music festivals.
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Yadkin Valley

t

o

Heritage
Corridor.
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Mun|C|pal Park Syster‘h vh'nprovements

Blue Ridge Parkway & State Parks
Yadkin River Cleanup & Access

Downtown Revitalizations
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dDmmMmunities require
-~ partnership to achieve long-term
strategic investment &

maintenance.
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Steeped in the Appalachian traditions of
outdoorsmanship, innovation, music & arts,
the Great State name borrows from the
history of Wilkes as the edge of the
Appalachian Frontier but reimagines the story
for today and the future.

Frontier State of Mind, a State of Being, a 0 U T D 0 0 R

State of Play. ACTION PLAN

Wilkes Outdoor
EconomyAction Plan

Website



https://wilkesoutdooractionplan.com/
https://wilkesoutdooractionplan.com/
https://wilkesoutdooractionplan.com/

"With good planning we can grow,
but let's grow smart." -

B Townes, Community Advocate
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ASSETS

Identify the County’s existing outdoor
recreation assets and evaluate their
current condition and ability to provide
for a quality experience.

UNITY

When possible, identify projects that
support a variety of community goals,
including improving quality of life to
retain young adults and attract a skilled
workforce, inspiring new small business
growth and investment, improving and
protecting environmental quality, and
encouraging active lifestyles to support
public health.

Plan Goals

&&8
8

PARTNERS

Engage government and community
leaders to identify public capital
infrastructure projects currently being
planned and developed that will
enhance quality of life.

2

VISUAL

Create a plan that generates interest
and casts an inspiring vision by
creating compelling renderings, site
master plans, 3-D illustrations, and
other graphics to effectively
communicate recommendations.

GAPS

Identify new, compelling outdoor
infrastructure projects to promote the
outdoor economy.

STRATEGY

Provide the Wilkes Outdoor Economy
Workgroup and its partners with clear
strategies and a prioritization schedule
for implementing the 15-year action
plan.
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